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By creating models and simulations 

of digital transformation options for 

your unique business model we will 

help you to become more agile and 

resilient while embracing the 

unpredictability of the environment. We 

will assist you in fostering change, 

both in the mindset as well as the 

structure of your organization. 

If you see your business model as the 

core, then you create an anchor in a 

moving environment and can build from 

there. We are leveraging tools and 

technology, games and techniques to 

help you to define your (digital) strategy, 

create a roadmap and successfully 

execute all the necessary steps, from 

technology investments to training and 

development. 

We are asked the same questions over and over again: should we invest in A or B? 

What is the future going to bring, and how do we stay ahead of the pack? How can 

we assure as an organization not to become obsolete by overlooking a major trend 

or disruption? How can we innovate, but without taking risks? When the world 

changes faster than an organization can adapt, we tend to recommend a double 

approach: get back to the basics, of the culture, mission and organizational DNA. 

And run scenarios and options in a risk-free environment, allowing you to try 

strategies and test implementation approaches to assure a higher probability of 

success. We believe that agility and disruptive innovation need to be grounded 

on solid values, skills, performance and processes. 

Our team of seasoned experts will partner with you from vision to 

implementation, sharing best practices and leveraging the unique DNA of your 

organization, your people and your processes. We believe that less is more, and 

that sometimes little steps go a long way.  

Expect disruptions 

Disruptions and change are 

the norm, not the exception. 

This also means the future 

can never be predicted, and 

projections cannot work.  

 

Adapt your approach 

Instead of trying to predict 

the future we recommend 

to apply a probabilistic 

approach to strategy road 

mapping. 

 

Change your perception 

If your organizational culture 

embraces change and 

disruptions as something 

that is normal and even an 

opportunity, your will be 

better equipped to face the 

VUCA environment. 

 

Embrace who you are 

Do not get distracted by the 

noise, from technologies to 

disruptions. Take your 

unique DNA as a base to 

build your (digital) business 

model and stay ahead of 

your competition. 

KEY TAKE-AWAYS  
AT A GLANCE 

 

WITH AN ACCELERATION OF CHANGE AND DISRUPTIONS COMES AN 

ACCELERATED NEED FOR ORGANIZATIONS TO BE AGILE AND FLEXIBLE. 

 
Market dynamics, consumer trends and technology evolution have gone far beyond 

predictability. In a world where you don’t know what tomorrow may bring – literally – 

how do you build a sustainable, resilient and agile business model and processes? 

Our programs and initiatives are designed and delivered by some of the most forward-thinking experts across 

industries and backgrounds. All our solutions are 100% customizable to your needs. Please contact us for rates 

info@digitall360.com 
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